
EDA Technical Assistance Memo:
Obtaining Specific, Public, and High Impact Commitments from
Coalition and Industry Partners

Many of the finalists succeeded in bringing together significant industry, philanthropy and
anchor institution commitments for their Phase I applications. The Phase II application is a
leveraging opportunity you can use to engage existing and new partners in developing,
specifying, and expanding on these commitments.

The most competitive applications will favor specific commitments for action — versus
boilerplate letters of support — that draw on organizations’ strengths in support of an
overall strategic vision. Impactful commitments will depend on the institution's unique
assets. For example:

● Employers can marshall financial resources and technical assistance to address key
market gap and make hiring commitments that advance equity and economic
development;

● Universities can take new steps to clear the path for translating research into
regional economic outcomes, recruit and retain diverse economic development
leadership and build stronger partnerships with the private sector; and

● Workforce development organizations and entrepreneurial incubators can build
community inroads for non-traditionally skilled individuals to find gainful
employment opportunities.

The identity of the commitment-maker can also matter significantly: senior leaders with
the authority to ensure follow-through lend commitments credibility. A letter from the
State Governor or state economic development agency indicating that a Phase II award
would be complemented by additional investments would be materially different in
authority and content than one from an agency without the ability to bring resources to
the table. Likewise a commitment from a CEO or University President carries more
authority than a statement made on an organization’s general letterhead.

Commitments are important for the sustainability of your economic development plans
and persistence of the key partnerships that underpin them, as well as Phase II Scoring
Criteria of Sustainability, Regional Assets, Industry Leadership. If your Phase 1 application
listed a research university, academic medical center, ports, bases, national labs, elected
officials, national philanthropies, and/or any other high-leverage partner, we strongly
encourage you to read this memo and engage our TA Coalition for feedback in designing
your own commitments.

We hope this guide serves as a useful primer that provides context and catalyzes discussion
within your coalition over commitments most useful for driving long-lasting economic
growth.
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Identifying and Developing Commitments
Generally, commitments will fit within your overarching strategy and unlock programmatic
and operational “wins” that align with EDA’s investment priorities. The best commitments
are public, draw on the institution’s strengths, and discrete in terms of tangible impact,
evidence, and metrics of success over an intended timeline (e.g., short, medium,
long-term). Key Institutional Actors might include:

● Research University and/or Academic Medical Center;
● Ports, bases, and other regional infrastructure;
● Governors, elected officials, and State Economic Development Agencies;
● Federal actors, like national labs & agency funded projects;
● Philanthropic actors.

Intake Form for Targeted Technical Assistance
Strong commitments benefit from targeted workshopping and feedback. We encourage
applicants to share their thoughts on areas of greatest need through this intake form. The
responses will help orient our forthcoming commitments guidance and sessions towards
high-leverage support areas. As always, any information shared during the TA process will
be held in confidentiality and/or anonymously between Phase 2 applicants, the TA
Coalition, and EDA. Please reach out to Ishan Sharma (isharma@fas.org) with any
questions.

Key Examples of Commitments
Below are four examples of commitments language, from a university, corporate partner,
elected official, and philanthropy. By no means are these examples necessarily suitable for
all applicants. It is up to your coalition and partners to design commitments most relevant
to your application’s vision, approach, and needs. We encourage you to submit your
existing commitments for tailored guidance through the form below, as well as be selective
and creative in the design of new commitments. Your Phase II application should
demonstrate not quantity but quality of commitments.

https://docs.google.com/forms/d/e/1FAIpQLSfMobR21xPyJgIORmzuPZ441GNJsAiPyjIMuNKotuYDznbSYw/viewform
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